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Under the trends of globalization, the rise of new economy, technology renewal 
speed and information transmission speed, turbulence has now become main 
environment feature enterprises are facing with. Under this turbulent environment, 
enterprises’ life expectancy become low, mortality rates become high. Yet, many 
long-lived enterprises such as Dubont, McDonald's, can still keep sustainable growing. 
Research shows that these long-lived enterprises all clearly know the meaning of their 
existences, and are persistently in pursuit of stable business purposes. The corporate 
purpose represents the meaning of corporate existence, and the future state the 
enterprise seeks. However, many enterprises do not have their own corporate purposes, 
or merely take profit maximization as their objectives.  
Since the 1970s, many scholars have studied the long-lived enterprises’ purposes 
from different aspects, and successively put forward corporate mission theory, corporate 
vision theory, strategic intent and big idea theory, and so on. Through further research, 
such theories have formed their own theoretical systems. However, these theories are 
overlapping or closely related to one another. Therefore, current research has not 
formed a clear and unified corporate purpose theory to guide the corporate long lasting 
growth.  
Using “Corporate Vision” instead of “Corporate Purposes”, based on the turbulent 
environment perspective and corporate purpose theory, the paper creatively provides the 
structure of corporate vision and its dynamic evolution mechanism. Firstly, the paper 
clearly divide corporate vision into emotion layer and business layer, period layer and 
core layer, abstract layer and concrete layer. Through self-evolution mechanism of 
corporate vision, the paper indicates that corporate vision continuously changes the 
environment. The evolution of corporate vision strengthens the clearance, abundance 
and power of its process. In order to inspect the theory model, the paper uses the single 
case study method and selects China Haier Group as research object. Finally, the paper 
provides related policy suggestions.  
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第 1 章  绪论 
 1








（Royal Dutch Shell）的一项调查表明，1970 年名列美国《财富》（Fortune）杂志
前 500 强的大企业，从诞生到衰亡的平均寿命只有 40-50 年（转引自林瑞基，2001）
[110]。岑岩（2004）指出美国的大型企业平均寿命不到 40 年；而据 2003 年经理世
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